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Volunteer Engagement: A Collective Movement

American Red Cross volunteers are dedicated individuals 
from all walks of life, united by a common purpose - the 
Red Cross mission. They are driven by a shared belief in 
the power of volunteerism to impact lives. The Red Cross 
knows that when one person steps up, it ripples through 
communities and becomes a collective movement.

Building Stronger Communities, One Volunteer at a Time

There’s a unique joy in giving back, one that enriches the 
lives of both those who give and those who receive. At 
the heart of volunteerism lies a powerful transformation 
creating resilient communities through the shared act of 
selflessness. Together, we can make a difference, one 
volunteer at a time.

To those who engage Red Cross volunteers—thank you. 
Your dedication, your focus on making every Red Cross volunteer’s journey exceptional— 

it’s what sets us apart. Together, we’ll continue to make a difference, one volunteer at a time.

The Guiding Light: Creating Remarkable 
Experiences for Red Cross Volunteers

At the heart of Volunteer Services lies a powerful vision: to 
create extraordinary experiences for every Red Cross volunteer. 
To achieve this, the Red Cross pays attention to individual 
stories, moments that matter and the impact created. 

The Volunteer Journey

In this report, we’ll delve into the evolution of the volunteer 
experience at the American Red Cross. We’ll highlight our 
growth, share stories of impact, and chart a roadmap for 
the future.
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The Volunteer Services Journey

Launched the Volunteer Connection online platform, 
revolutionizing the onboarding process, fostering dynamic 
engagement, and facilitating communication across the 
Red Cross volunteer workforce.

Transformed the volunteer onboarding process 
through digital innovation, leading to a better and more 
efficient start for new volunteers.

Developed a standardized system to track workforce 
issues, providing a confidential and consistent approach to 
resolving conflicts and challenges. 

Introduced global tracking of service hours on the 
Volunteer Connection platform, bringing clarity to the 
extensive scope of mission-critical activities performed 
by volunteers.

Opened the Volunteer Intake Processing Center, 
streamlining the onboarding process for new volunteers, 
significantly reducing the workload on regional Volunteer 
Services teams, and accelerating mission readiness.

Facilitated recruitment and engagement for Sound the 
Alarm with significant advancements to Volunteer Connection.

Stood up Volunteer Services communities of practice, 
providing ongoing education and nurturing a spirit of 
collaboration spanning the entire network.

Celebrated Red Cross volunteer access to Skillsoft 
professional development training, offering volunteers 
the opportunity to advance their skills and knowledge 
through an extensive repository of personal and professional 
growth resources.

Standardized supervisor tools and onboarding 
checklist, allowing supervisors to view all team members 
and their engagement in one place and ensuring new 
volunteers receive essential onboarding.

Adapted to meet mission needs during the COVID-19 
pandemic, recruiting over 5,600 temperature takers for 
blood drives to ensure blood donation opportunities were 
available during the pandemic. Offered virtual volunteer 
opportunities to meet the evolving needs of communities 
while ensuring safety of our volunteer workforce.

Expanded self-identified demographic options for 
volunteers. Updated Volunteer Connection to enable 
all volunteers to identify their gender identity and sexual 
orientation more thoughtfully.

Initiated innovative digital volunteer recruitment 
strategies, laying the groundwork for future evolution of 
data-driven recruitment planning.

Enhancing the future of youth volunteerism.  
Partnered with DoSomething Strategic to conduct the 
Future of Youth Volunteerism Research Study.  Results 
will help better understand what inspires Gen Z and Alpha 
generations to act and help revolutionize the way we 
engage young people now and in the future. 

Developed the recruitment and engagement cycle, 
establishing a structured framework for effectively mobilizing 
and engaging the Red Cross volunteer workforce.

Rolled out the Red Cross Volunteer Mobile App, 
evolving the way the Red Cross connects with and 
empowers its volunteers through technology.

Developed the Disaster Event-Based Volunteer 
process, establishing a cohesive framework to enlist 
local community members to take part in a Red Cross 
disaster response. 

Integrated recruitment of Biomedical Services 
volunteers, increasing the collective capacity to attract 
and engage passionate and skilled volunteers dedicated 
to advancing the vital mission of the Red Cross.

Developed training for Red Cross volunteer 
supervisors enhancing the unique skillset required to 
lead a volunteer team.

Created the ‘Tell Us More About You’ Campaign 
improving the application process. Captured a more 
comprehensive demographic profile of the volunteer 
workforce, paving the way for a more strategic approach to 
diverse volunteer recruitment to ensure the volunteer base 
reflects the communities served every day. 

Developed a Diversity and Inclusion Assessment Tool 
to standardize regional leadership evaluation and alignment 
on action planning to meet Red Cross diversity, equity and 
inclusion goals.

*This page covers initiatives reflective of calendar years. 
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Volunteer Services: FY24 At a Glance

It’s been very motivating for me to see 
how humanitarian work affects so many 
people. It’s even changed how I think 
about my future. I have always heard 
public service can have that affect, but I 
did not really understand what it meant 
until now. Being with other volunteers 
who are so kind, and have taught me so 
much, makes me excited to be part of the 
Red Cross.” 

“

—Robert James, 
Youth Disaster Volunteer

More than 
300,000 volunteers 
contributed over 
9 million hours

Launched Volunteer 
Connection in Spanish 
to remove barriers to 
volunteering with the Red 
Cross for more people

Inaugurated a free 
CEU program for  
health and mental 
health professional 
volunteers 

Began enhancements to 
the volunteer application 
experience to connect 
volunteers to the mission 
of the Red Cross quickly

Sought ways to better reach 
rural populations through 
the Rural Pharmacist 
Collaboration Report 

Established Volunteer Mobilization teams to strengthen 
strategic partnerships across the organization

Three U.S. nurses 
awarded the Florence 
Nightingale Medal

Opened new communication pathways, fostering 
constructive collaboration with regional teams

Inspired new ways to engage more people in the mission 
through Spirit of Volunteerism initiative

Formed a dedicated 
team with a strong 
focus on volunteer 
diversity and youth 
empowerment

Reached over 32 
million people with 
volunteer recruitment 
communication 
campaigns

Mirrored the rich tapestry of 
the nation with 49% overall 
diversity within the volunteer 
workforce of the Red Cross

Focused on increasing diverse volunteer 
representation with culturally tailored recruitment 
messaging, inclusive visual content, and development 
of inclusive screening and interviewing tools
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In January 2024, the Red Cross embarked on a multi-phase journey 
to make Volunteer Connection available in Spanish. Volunteer 
Connection now includes the volunteer application, intake process 
and thoughtful screening experiences all in Spanish to ensure 
the platform is inclusive and accessible. Future translations will 
extend to engagement elements, ensuring that Spanish-speaking 
volunteers feel right at home. 

The translations for this project are supported by the multicultural 
communications team, composed of dedicated employees and 
volunteers, including Deivid Ocampo, a remarkable volunteer who 
mastered English at the age of 41. Deivid devoted over 260 hours 
as a volunteer Spanish translator and proofreader, in addition to 
performing other Red Cross volunteer work. His contributions 
played a significant role in the success of this project.

— Deivid Ocampo, Senior Spanish Translator Volunteer

EVERYDAY HEROES: VOLUNTEERS IN ACTION

Deivid Ocampo (left), accompanied by Joe Lenz, a Disaster Cycle Services employee 
(right), attends the Mass Care Institute in Baltimore to complete his training to be 
prepared for local, regional or national disaster deployment with the Red Cross.

LANGUAGE MATTERS: TRANSLATING THE VOLUNTEER EXPERIENCE

“Since I started at the Red Cross, I always wished that 
Volunteer Connection was available in Spanish. Now, 
being able to help with the translation of this project 
fills me with pride.”

Siendo un voluntario es una 
experiencia tan especial. It’s so 
rewarding for your heart, your 
soul and to be there for others 
when they need it.”

“
—Luz Russell, Red Cross Shelter Volunteer, 

Central Florida and the U.S. Virgin Islands Region

Volunteer Mission Impact

Compassionate Response: Over 56,000 dedicated volunteers 
stepped up to prepare communities and answer the call when 
disasters struck. They responded to home fires, hurricanes, 
wildfires, tornadoes, and other emergencies, and were there to 
provide comfort, help and hope when it was needed the most. 
Local and deployed volunteers all play a crucial role responding 
to the increasing disasters due the climate crisis.

Lifeline of Support: Over 25,000 volunteers collectively 
dedicated an amazing 1.25 million hours to support blood 
drives and transport blood to patients in need, including over 
3,200 volunteer transportation specialists who drove over 
8.2 million miles. Their commitment ensures that lifesaving 
blood and platelet products are available when it matters most.

Comfort and Care: Nearly 19,000 volunteers delivered 
comfort and care to U.S. military members, veterans and their 
families. Volunteers made a difference on military bases and 
hospitals around the world by providing services, supporting 
military families during deployments and emergencies, and 
serving veterans with care and kindness. 

Global Impact: Over 5,000 volunteers were trained to help 
the global community with disease prevention initiatives. Their 
efforts extend beyond borders, showing that compassion 
knows no boundaries. 

Critical Contributions: Through Red Cross partnerships with 
nursing schools and their faculty, students helped communities 
prepare for disasters, donate blood and learn about heat safety 
while earning course credits. 

Expertise and Skills: Volunteers contributed over 716,000 
hours in support of the Red Cross and its corporate 
departments. From information technology to finance, from 
communications to fundraising, volunteers provided their 
expertise and skills in various roles across the organization. 

5

V
O

L
U

N
T

E
E

R
 S

E
R

V
IC

E
S

 A
N

N
U

A
L

 R
E

P
O

R
T

 2
0

2
4



6

V
O

L
U

N
T

E
E

R
 S

E
R

V
IC

E
S

 A
N

N
U

A
L

 R
E

P
O

R
T

 2
0

2
4

BLOOD DONOR TO BLOOD DONOR AMBASSADOR
EVERYDAY HEROES: VOLUNTEERS IN ACTION

Meet Dawn Dann, who has been an American Red Cross platelet, plasma and whole blood donor for 
over 40 years. She started donating blood when a local church held a blood drive for the son of a local 
family who was going through cancer treatment. “I was eager to start donating,” says Dawn. 

With a rare blood type of AB+, she was asked to donate platelets and plasma, and over the years 
remained a dedicated blood donor.  Dawn’s reason for donating blood for so many years is simple: 
helping others. “Knowing that one donation can save up to three lives is what keeps me donating,” she 
says. “Just doing my small part in helping another person.”

In March 2023, Dawn was diagnosed with breast cancer and underwent multiple radiation treatments. 
Due to her cancer diagnosis and treatment, she had to pause her blood donations. Determined to 
continue giving back, Dawn became a volunteer Blood Donor Ambassador. When asked why this 
role suited her, Dawn explained, “First impressions are vital for donors. A bright, welcoming smile 
and genuine care can encourage donors to keep coming back. It was one of the reasons I continued 
donating.  I felt valued by the Donor Ambassador and the nursing staff. Since I could no longer donate 
blood, I knew this was how I could still make a difference.”

Her passion for helping others and tireless efforts have significantly impacted the community, saved countless lives and encouraged others to 
either continue to donate blood or become Blood Donor Ambassador volunteers. Dawn’s selflessness and hard work exemplify the true spirit 
of volunteerism.

EVERYDAY HEROES: VOLUNTEERS IN ACTION

SERVING OTHERS IN THE SAME UNIFORM

During her military service and pursuit of a second master’s degree 
in social work, U.S. Army Staff Sgt. Delia Amadiz discovered a 
unique opportunity to make a meaningful impact within Service 
to the Armed Forces at Walter Reed Military Medical Center in 
Bethesda, Maryland. “There were a lot of reasons why I started 
[volunteering with the Red Cross] – and then I just liked it,” said 
Delia. “I really like working with the people.”

On any given day Delia woks on emergency communications, 
family services, or critical community service cases, often 
contacting military families to make them aware of Red Cross 
services available.

“You learn to love it because you’re serving others 
in the same uniform. Who better to serve the 
Red Cross than the service members?”

— Staff Sgt. Delia Amadiz,  
Service to the Armed Forces Volunteer

The Red Cross volunteer workforce includes U.S. military members, veterans and their families, who make up 15% of all 
volunteers. Collectively, they have contributed 2.3 million volunteer hours in FY24 and bring valuable leadership skills and 

diverse experiences to further the mission of the Red Cross. 

Army Staff Sgt. Delia Amadiz (center) is pictured with fellow Walter Reed Red Cross 
volunteers and U.S. Navy military members (left to right) Emma McLean and Niekia 
James; as well as Hanna Peters and Molly Wilson, Red Cross employees.

56,000 19,0001.25M
dedicated volunteers 
prepared communities and 
responded to disasters

volunteers delivered comfort 
and care to U.S. military 
members, veterans and 
their families

hours dedicated by over 
25,000 volunteers to 
support collecting 
blood donations

Over Nearly
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Local Volunteers Supporting Recovery 
from Hurricane Helene
RED CROSS VOLUNTEERS RISE TO THE OCCASION IN ASHEVILLE

VOLUNTEERS HELP INNOVATIVE DISASTER ASSESSMENT

In the wake of the devastation caused by Hurricane Helene, 
Red Cross volunteers swiftly deployed from across the country 
to offer their expertise in delivering the Red Cross mission. 
Recognizing the impact of community involvement to promote 
healing and enhance service delivery, the team worked quickly 
to remove barriers such as lack of internet and other vital 
infrastructure to mobilize local volunteers, known as Disaster 
Event-Based Volunteers (DEBV). The impacted community of 
Asheville, North Carolina, was ready to help.

Pat McGee, Regional Volunteer Services Officer from the 
Cascades Region, was deployed to help engage these local 
volunteers. As a Red Crosser and Katrina survivor, Pat deeply 
understands the value of the Red Cross mission and how 
volunteering can aid personal healing after a devastating disaster.

During his deployment in Asheville, Pat encountered a 
despondent man at a shelter who had lost seventeen family 
members in the flood and was struggling to find a path forward. 

In a remarkable service delivery innovation, local community 
volunteers (Disaster Event-Based Volunteers or DEBVs) 
were engaged to conduct Detailed Disaster Assessment - 
Observation (DDAO) surveys during the response to Hurricane 
Helene. These volunteers were empowered to act as the 
eyes and ears of their community by taking pictures with their 
smartphones and sending them to Disaster Assessment leaders.

This essential work provided disaster relief operation leadership 
with vital information about structural damage, community 
impacts, weather conditions, and the true demographics of the 
affected areas. 

Thanks to the sustained support of these volunteers, tens of 
thousands of Disaster Assessment surveys were completed with 
minimal deployed workforce. This creative innovation will enable 
the Red Cross to replicate this success in future relief operations 
leading to additional efficiency and saving valuable donor dollars.

Recognizing the man’s need, Pat shared his own story of personal 
loss and how he found his new normal. The next day, Pat saw the 
man wearing a Red Cross vest, volunteering his time.

During the response to Hurricane Helene, over 1,500 local 
residents volunteered to aid the healing process for their 
neighbors, demonstrating their humanitarian spirit and 
resilience in the face of incredible challenges.

We get to go home after a few 
weeks, but locals stay and 
continue to help the community 
recover. I am deeply grateful to be 
able to help people find their way 
to their new normal, 

“ “
5,000

1,500
responders completed an 
assignment, and over 

local volunteers completed 
at least one shift

Over
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Red Cross Youth: The Next Generation
Youth Volunteers: With 31,500 registered youth volunteers 
under 18 years old, the Red Cross has seen an impressive 24% 
increase over the past three years. These young changemakers 
contribute significantly to the organization’s mission.

Red Cross Clubs: The Red Cross has 1,125 clubs, which 
continue to grow year over year. These clubs serve as 
dynamic hubs for young volunteers, providing opportunities for 
collaboration, building skills and making a difference. 

Our National Youth Council members proudly led seven 
impactful events in November 2024 for National Youth 
Involvement Month, amplifying Red Cross Club and youth 
engagement in mission delivery. They also launched the 
inaugural virtual Summer Series, promoting ways for youth to 
stay involved during school breaks. Several members attended 
the JUMBARA International Youth Camp in Indonesia and the 
Inter-American Conference in the Bahamas, exchanging ideas, 
sharing experiences, and discussing cultural perspectives and 
community services. Together, they are igniting positive change 
and empowering young leaders.

Youthwire Subscribers: The Red Cross dedicated publication 
for youth and young adult volunteer news boasts over 8,000 
subscribers serving as a vital channel for sharing information 
and fostering community engagement.

Instagram Reach: The Red Cross Youth Instagram account 
reaches an average of nearly 11, 000 people per post, with 
70% of those viewers being outside its follower audience. This 
digital outreach amplifies awareness and engagement across 
diverse audiences.

This year, the Red Cross established a Youth Engagement 
Steering Committee. This committee includes volunteers 
and employees from across the organization, working 
collaboratively to address youth-related initiatives, challenges 
and successes to foster youth engagement and prepare the 
next generation of Red Cross volunteers.

The Red Cross continues to empower and mobilize 
youth, fostering a culture of service, compassion 

and respect.

NEURODIVERSE VOLUNTEERS SUPPORT THE MISSION OF THE RED CROSS
EVERYDAY HEROES: VOLUNTEERS IN ACTION

At the Red Cross Biomedical Services building in Philadelphia, 
there is a group of volunteers who identify as neurodivergent 
- a person on the autism spectrum or someone whose brain 
processes information in a way that is not typical of most 
individuals  – who contribute to the Red Cross mission every day.  

These student-volunteers work alongside Red Cross employees 
to help pack non-regulated supplies like adhesive bandages, 
rubber bands and trash bags used at blood drives. Brian Carey, 
a Red Cross employee, coordinated with Volunteer Services to 
start this program and it has since grown to 20 volunteers.

Brian describes his interest in promoting this program and 
opportunities for people who identify as neurodivergent as 
inspired by his son Michael, who is on the autism spectrum. The 
program fosters a sense of accomplishment and joy among the 
students, benefitting them and the Red Cross.
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31,500 10,9001,125
registered youth 
volunteers under 18 
years old

people reached 
per Instagram post

Red Cross Clubs
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Strengthening Communities Through Volunteerism: 
The Red Cross is creating and testing new models of engagement 
to ensure capacity to deliver its mission and strengthen 
community resilience for years to come. 

Empowering Next-Gen Leaders: As the torch passes from one 
generation to the next, the Red Cross recognizes the vital role 
young humanitarians play. They are the ones who will carry the 
Red Cross volunteer legacy forward, by ensuring the organization 
is appealing and relevant. In this journey of service, the Red Cross 
is empowering future Red Crossers to create a brighter, more 
compassionate world.

Simplification: The Red Cross is transforming and streamlining 
processes to reduce administrative burdens and empowering 
more volunteers to actively engage in its mission now and in 
the future.

The Future Vision: 
Reimagining Volunteerism

RALLY TOGETHER AND EMBRACE 
THE COLLECTIVE SPIRIT

Volunteerism lies at the heart of the Red 
Cross, propelling its mission around the 
world. Everyone can support and uplift 
those who dedicate their time to make a 
meaningful difference.

Engaging Volunteers Where They Are: The Red Cross is 
committed to collaborating across the organization to discover 
innovative ways to engage local people, empowering them to 
deliver its mission within their communities. To achieve this, 
the Red Cross is revamping its community engagement and 
informal engagement models, enhancing mobilization 
and flexibility.

Driving Diversity and Inclusivity:  We are committed to 
welcoming new individuals to the Red Cross mission, embracing 
the vibrant diversity of the American people. To achieve this, we 
are focusing on the aspirations of our volunteers and fostering a 
more informal, welcoming atmosphere. 

By embracing all volunteers and carving out new pathways for 
involvement, Red Cross is creating a space where everyone can 
contribute to mission impact and positive change.



www.redcross.org/volunteer


